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FOP – Future of Our Past project
is funded under the ENPI CBC MED program. The project is focused on the protection, management, touristic valorization and enforcement of several Historic Centers in several Mediterranean countries.
The project abstract

Strengthening and qualifying the potential of the involved areas and increasing their attractiveness is the challenge that F.O.P project aims to address by means of a model focused on innovative tourism plans for cultural and environmental heritage. Some selected sites in Italy (Lazio, Basilicata, Campania), Spain (Córdoba), Malta (La Valletta), Palestine (Bethlehem), Tunisia (Mahdia) and Lebanon (Byblos) will thus become part of a cross-border network of historical centres in order to mutually strengthen their visibility in the tourism sector. Through the enhancement of these centres, touristic diversification, and the positioning on broader market segments, local economies will be boosted and further developed. In addition, a scattered/community hotel will also be implemented in Palestine in order to stimulate tourism in specific locations with new itineraries including old towns which, despite their value, have never been fully exploited. The historical centres of the countries bordering the Mediterranean Sea have potential for tourist attraction which is still largely unexpressed. Tourist development had mainly benefited coastal areas and even when it has involved coastal cities, historic centres have rarely benefited from it. 
The project section involved : “WP4 Strategic Analysis”
The objective of this action is to analyse the territorial and environmental context of each area involved in the project in order to provide a punctual and strategically oriented description of attractive factors and potentialities of tourist development of historical centres and their surrounding area, finding possible environmental, cultural and social weaknesses. This kind of analysis is crucial to promote a model of sustainable development focused on RBV (Resource Based View) principles, giving strategic priority to the enhancement of endogenous potential and to the respect of limits posed by the specificity of the place. 
The output of this phase is a Territorial Report for each historical centre involved in the project. It will contain a descriptive section, with the analysis of the local context, and a prescriptive section, where strategic policy guidelines will be provided for the subsequent elaboration of a plan for tourist development.
WP4 Field Sampling activity’s contest:
Within Activity 4.1, as part of the strategic analysis, the project partner Madhia Municipality have to conduct a survey using both a quantitative (1st stage: survey) and a qualitative approach (2nd stage: consultation on that issue with participants in the local workshops where Territorial Reports will be presented). 

For the first phase of analysis, the partner will conduct a needs analysis through a survey, proposing a semi-structure questionnaire and/or interview to these three categories:

· experts in the field of tourism: N.10 interviews to key informants (i.e. policy makers and professionals in the field of tourism);

· residents in the historical centers: N. 50 questionnaires;

· tourists: N.100 questionnaires.
As for the survey, be as heterogeneous as possible in terms of subjects’ gender and age in your random sampling. 

The information gleaned from the needs analysis will be used to point out the weaknesses of the local area and help us defining the goals, or better the vision, of the subsequent Sustainable Tourism Development Plan. 
The questionnaire as well as the text of the interview to be used in the field research will be provided by SGI.

Output: report on data collected from interviews to experts, residents and tourists.

Call for tender for sub-contracted service of WP4 Field sampling 
In order to support the Tunisian partner (PP10) Madhia Municipality in the activities of WP4 Field sampling of the all above described information is open a call to select:

· a company or a technical professional expert,
· established in Tunisia;
· experience of at least one year in the field of sample analysis;

· professional knowledge of English and French languages; 

The available budget is between Euro 2,000 and 2,500 inclusive of taxes and other statutory charges
Applications should be sent mandatory in English or French to ...................................... 
by the day ............... and supported by:

· motivation letter;
· curriculum vitae;

· Statute of the company;
· VAT declaration; 
· economic offer details

· identification bank account. 



